LEA Plan for Safe Return to In-Person Instruction and Continuity of Services

Section 2001(i)(1) of the ARP Act requires each local educational agency (LEA) that receives ARP ESSER
funds to develop and make publicly available on the LEA’s website, no later than 30 days after receiving
ARP ESSER funds, a plan for Safe Return to In-Person Instruction and Continuity of Services. In New
Mexico, districts and state-chartered charter schools are LEAs.

This is a federal requirement and is not the same as the past state requirement for LEAs to submit Reentry
Plans.

Pursuant to ARP requirements, LEAs must post on their website a fully compliant Plan for Safe Return to
In-person Instruction and Continuity of Services by September 30, 2022.

This is the template we are providing for you to complete the ARP ESSER Plan for Safe Return to In-Person
Instruction and Continuity of Services. The template incorporates the federally required components of
this plan.

This template incorporates the federally required components of the LEA Plan for Safe Return to In-Person
Instruction and Continuity of Services. Highlighted items reflect recent CDC changes.

PED hopes this template will allow LEAs to efficiently and effectively plan and to easily post their LEA Plan
for Safe Return to In-Person Instruction and Continuity of Services on their websites as required by the
ARP Act.

The LEA must regularly, but no less frequently than every six months (taking into
consideration the timing of significant changes to CDC guidance on reopening schools),
review and, as appropriate, revise its Plan for Safe Return to In-person Instruction and
Continuity of Services through September 30, 2023.

Date of Revision |

District County LEA NAME
ID
Hobbs Lea Hobbs Municipal Schools

How the LEA will maintain the health and safety of students, educators, and other staff and
the extent to which it has adopted policies, and a description of any such policies, on each
of the following safety recommendations established by the Centers for Disease Control and
Prevention (CDC)
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-

guidance.html
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CDC Safety Recommendations

Has the LEA
Adopted a
Policy?

(Y/N)

Describe LEA Policy:

Masking (optional). Ata high COVID:

Masking - remains optional for those
wishing to wear one; except in positive

masking in schools and ECE programs Y cases day 6-10 and exposures days 1-10
Modifying facilities to allow for No specific modifications are made at
physical distancing. this time; Signage is present in all
N district buildings to remind students and
staff of Covid save practices.
Handwashing and respiratory B e o e
. posted at every handwashing station. Students and staff are also trained on how
eth uette. N to cover your mouth and nose when coughing or sneezing. Video links were sent
to each school nurse to share with their campus.
Cleaning and disinfection; improving District custodial and maintenance will
facilities, including improving continue to wipe down high touch areas
ventilation systems. Y daily. HMS continues to provide, service
and maintain high efficiency air filtration
systems in all buildings.
Quarantine- will be the determination Quarantine - positive individuals 5 days
of alocal school district or charter followed by 5 days of mask wearing
school and should be basedonthe | Y
Diagnostic and screening testing Testing - is available to all students and
(school district can consider staff via Pharmacy 575; surveillance
implementgsereeningestingisr | N |testing no longer required
Efforts to provide vaccinations to e o o
SChOOl commu nities Y appointment; HMS will provide a COVID VAX clinic on Oct. 12 for students and
. staff
Appropriate accommodations for Gisposabie Gown 10 protect Gothing. freduent chaneing of masks, and assistance
children with disabilities with respect Zﬂi‘;é‘.ﬁ;iiﬂ.‘fé?ﬁ; S\,,:’J?J?ngg gf&ilé”,f?‘?is oo e area s cleaned
to health and safety policies. Y

Prevention Strategies _

Symptomatic persons should stay home and may be directed by district nursing staff to stay home until symptoms subside
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How the LEA will ensure continuity of services, including but not limited to services to
address students' academic needs and students' and staff social, emotional, mental health,
and other needs, which may include student health and food services

How the LEA will Ensure Continuity of Services?

How will the LEA address Students’:

Academic Needs?

The plan includes technology and program support for all students in areas of remediation and acceleration to address their individual needs. Academic
supportis offered through tutoring at every campus as well as an added 10 days to the school calendar. Enrichment programs are offered through
various clubs and after school programs at every campus. Academic interventions are included as part of the school day to support each student’ s
individual needs. Close progress monitoring of all students is in place at each campus for reading and math through the MLSS process. The plan
includes after school and summer learning opportunities that will continue to give students a chance to engage in social and academic settings. Al
students have been supplied a laptop and wif internet access if needed, which allows them to work from home. Teachers have all the necessary
technology equipment to continue with teaching virtually in the event of a shut down. The district has employed staff to directly attend to the needs of
families as an outreach service to ensure equity of all students. We have online options available for continuity of services as an on-line only service for
those families who do not feel comfortable attending school in person for secondary only. These students must qualify for this option of learning as we
feel it is best for students to attend in person for the benefit of their social emotional well-being.

Social, Emotional and Mental Health
Needs?

The district has in place Social Workers and or Counselors at each school campus to support students as well as staff with emotional and mental health.
Training was provided during our summer professional development opportunities for staff to learn how to develop stronger relationships with students
(Capturing Kids Hearts). This is to give staff the skills and behavior processes to help with classroom management in dealing with trauma, emotional
support and grief issues. The plan also includes training for all staff to aid in the support of social-emational learning for students to deal with long-term
effects of trauma on student mental health. This will be a proactive strategy so we don' t lose a generation of students to depression and anxiety. HMS
has purchased the 7 Mindsets program for K-12 to provide an online social-emotional learning portal to provide free videos, lessons, curriculum, activities
and resources for students, parents, educators, and schools to help with issues like relationship skills, responsible decision making, and self-awareness.
https:/iwww. 7mindsetsconnect.com/login/

Other Needs (which may include student
health and food services)?

HMS serves free breakfast and lunch to all students as well as has a local organization to help support students with meals on weekends if necessary (WHI

How will the LEA address Staff:

Social, Emotional and Mental Health
Needs?

There is a social worker or counselor at each campus. Incentives are in place at each building to improve culture and relationships among staff. If a severe

Other Needs?

Public Input

Describe the process used to seek
public input, and how that input was
taken into account in the revision of the
plan.

HMS sent out a survey to all stakeholders to get input on the revised plan. The survey results were
shared at various meetings including district leadership meetings, Equity Council meeting, school
board meeting, all district staff via email, and all community stakeholders via newsprint and social
media. The plan was developed around the input from all stakeholders including parents, students
and school staff. Translation was provided in Spanish both in print and during meetings if necessary.

Understandable and Uniform Format

Describe the process by which the LEA
will, to the extent practicable, present
the plan written in a language that
parents can understand. Or, if it is not
practicable to provide written
translations to a parent with limited
English proficiency, describe the
process for orally translating the plan
for such parents.

The plan will be translated in both English and Spanish. The plan is
written in parent/community friendly language. If a parent is
needing more translation other than English/Spanish we will seek
local personnel to directly communicate with that individual in the
language necessary to ensure understanding. Messages have
gone out in both English and Spanish to communicate the needs
assessment of the community and spending of federal money.
Future communications about the plan will also go out in both
languages to ensure equity across the community.

Describe the process by which a parent
who is an individual with a disability as

Also included in the communication process if parents have
questions or further clarification they can reach out to the building
principal or district representatives for further clarification.
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defined by the ADA, will be provided a
version of the plan in an alternative
format accessible to that parent.
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U.S. Department of Education Interim Final Rule (IFR)

LEA Plan for Safe Return to In-Person Instruction and Continuity of Services
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An LEA must describe in its plan under section 2001(i)(1) of the ARP Act for the safe return to
in-person instruction and continuity of services -

How it will maintain the health and safety of students, educators, and other staff and the extent
to which it has adopted policies, and a description of any such policies, on each of the following
safety recommendations established by the CDC:

(A) Universal and correct wearing of masks.

(B) Modifying facilities to allow for physical distancing (e.g., use of cohorts/podding).

(C) Handwashing and respiratory etiquette.

(D) Cleaning and maintaining healthy facilities, including improving ventilation.

(E) Contact tracing in combination with isolation and quarantine, in collaboration with the
State, local, territorial, or Tribal health departments.

(F) Diagnostic and screening testing.

(G) Efforts to provide vaccinations to school communities.

(H) Appropriate accommodations for children with disabilities with respect to health and
safety policies.

(n Coordination with State and local health officials.

How it will ensure continuity of services, including but not limited to services to address
students’ academic needs and students’ and staff social, emotional, mental health, and other
needs, which may include student health and food services.

During the period of the ARP ESSER award established in section 2001(a) of the ARP Act, an LEA
must
a. regularly, but no less frequently than every six months (taking into consideration the
timing of significant changes to CDC guidance on reopening schools), review and, as
appropriate, revise its plan for the safe return to in- person instruction and continuity of
services.
b. In determining whether revisions are necessary, and in making any revisions, the LEA
must seek public input and take such input into account.
c. If at the time the LEA revises its plan the CDC has updated its guidance on reopening
schools, the revised plan must address the extent to which the LEA has adopted policies,
and describe any such policies, for each of the updated safety recommendations.

If an LEA developed a plan prior to enactment of the ARP Act that meets the statutory
requirements of section 2001(i)(1) and (2) of the ARP Act but does not address all the
requirements in paragraph (a), the LEA must, pursuant to paragraph (b), revise and post its plan
no later than six months after receiving its ARP ESSER funds to meet the requirements in
paragraph (a).

An LEA’s plan under section 2001(i)(1) of the ARP Act for the safe return to in-person instruction
and continuity of services must be—
a. Inanunderstandable and uniform format;


https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf

b. To the extent practicable, written in a language that parents can understand or, if it is
not practicable to provide written translations to a parent with limited English
proficiency, be orally translated for such parent; and

c. Upon request by a parent who is an individual with a disability as defined by the ADA,
provided in an alternative format accessible to that parent.

The IFR and ARP statute, along with other helpful resources, are located here:

April 2021 IFR: https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf

ARP Act text: https://www.congress.gov/117/bills/hr1319/BILLS-117hr1319enr.pdf

ED COVID-19 Handbook Volume I: https://www?2.ed.gov/documents/coronavirus/reopening.pdf

ED COVID-19 Handbook Volume Il: https://www2.ed.gov/documents/coronavirus/reopening-2.pdf

ESEA Evidence-Based Guidance: https://oese.ed.gov/files/2020/07/guidanceuseseinvestment.pdf

ED FAQs for ESSER and Governor’s Emergency Education Relief (GEER):

https://oese.ed.gov/files/2021/05/ESSER.GEER .FAQs 5.26.21 745AM FINALbOcd6833f6f46e03ba2d97
d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf

Page 6


https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf
https://www.congress.gov/117/bills/hr1319/BILLS-117hr1319enr.pdf
https://www2.ed.gov/documents/coronavirus/reopening.pdf
https://www2.ed.gov/documents/coronavirus/reopening-2.pdf
https://oese.ed.gov/files/2020/07/guidanceuseseinvestment.pdf
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf

	Date of Revision: 
	District IDRow1:    Hobbs       
	CountyRow1: Lea
	LEA NAMERow1: Hobbs Municipal Schools
	Has the LEA Adopted a Policy YNMasking optional At a high COVID 19 community Level universal indoor masking in schools and ECE programs is recommended: 



      Y
	Describe LEA PolicyMasking optional At a high COVID 19 community Level universal indoor masking in schools and ECE programs is recommended: Masking - remains optional for those wishing to wear one; except in positive cases day 6-10 and exposures days 1-10


	Has the LEA Adopted a Policy YNModifying facilities to allow for physical distancing: 



      N
	Describe LEA PolicyModifying facilities to allow for physical distancing: No specific modifications are made at this time; Signage is present in all district buildings to remind students and staff of Covid save practices.
	Has the LEA Adopted a Policy YNHandwashing and respiratory etiquette: 

      N
	Describe LEA PolicyHandwashing and respiratory etiquette: Students and staff have access to hand-washing stations and/or hand sanitizer.  Students have been trained on how to properly wash their hands.  Signage is posted at every handwashing station. Students and staff are also trained on how to cover your mouth and nose when coughing or sneezing. Video links were sent to each school nurse to share with their campus. 
	Has the LEA Adopted a Policy YNCleaning and disinfection improving facilities including improving ventilation systems: 



      Y
	Describe LEA PolicyCleaning and disinfection improving facilities including improving ventilation systems: District custodial and maintenance will continue to wipe down high touch areas daily. HMS continues to provide, service and maintain high efficiency air filtration systems in all buildings.
	Has the LEA Adopted a Policy YNQuarantinewill be the determination of a local school district or charter school and should be based on the local COVID19 Community Level: 



      Y
	Describe LEA PolicyQuarantinewill be the determination of a local school district or charter school and should be based on the local COVID19 Community Level: Quarantine - positive individuals 5 days followed by 5 days of mask wearing
	Has the LEA Adopted a Policy YNDiagnostic and screening testing school district can consider implementing screening testing for students and staff for highrisk activities: 



     N
	Describe LEA PolicyDiagnostic and screening testing school district can consider implementing screening testing for students and staff for highrisk activities: Testing - is available to all students and staff via Pharmacy 575; surveillance testing no longer required


	Has the LEA Adopted a Policy YNEfforts to provide vaccinations to school communities: 

     Y
	Describe LEA PolicyEfforts to provide vaccinations to school communities: Vaccinations (to include all respective boosters) - remain the most effective tool to prevent serious illness; persons wishing to be vaccinated should make an appointment; HMS will provide a COVID VAX clinic on Oct. 12 for students and staff




	Has the LEA Adopted a Policy YNAppropriate accommodations for children with disabilities with respect to health and safety policies: 



     Y
	Describe LEA PolicyAppropriate accommodations for children with disabilities with respect to health and safety policies: Students with disabilities are provided with more appropriate PPE.  Such as disposable gowns to protect clothing, frequent changing of masks, and assistance with hand and face washing.  Staff in these areas are provided with ample cleaning/sanitizing supplies and keep a log of when the area is cleaned. 




	Has the LEA Adopted a Policy YNPrevention Strategies monitoring COVID19 community levels: N
	Describe LEA PolicyPrevention Strategies monitoring COVID19 community levels: Symptomatic persons should stay home and may be directed by district nursing staff to stay home until symptoms subside
	How the LEA will Ensure Continuity of ServicesRow1: 
	How will the LEA address Students: 
	Academic Needs: The plan includes technology and program support for all students in areas of remediation and acceleration to address their individual needs. Academic support is offered through tutoring at every campus as well as an added 10 days to the school calendar.  Enrichment programs are offered through various clubs and after school programs at every campus. Academic interventions are included as part of  the school day to support each student’s individual needs.  Close progress monitoring of all students is in place at each campus for reading and math through the MLSS process. The plan includes after school and summer learning opportunities that will continue to give students a chance to engage in social and academic settings.  All students have been supplied a laptop and wifi internet access if needed, which allows them to work from home.  Teachers have all the necessary technology equipment to continue with teaching virtually in the event of a shut down.  The district has employed staff to directly attend to the needs of families as an outreach service to ensure equity of all students. We have online options available for continuity of services as an on-line only service for those families who do not feel comfortable attending school in person for secondary only.  These students must qualify for this option of learning as we feel it is best for students to attend in person for the benefit of their social emotional well-being.
	Social Emotional and Mental Health Needs: The district has in place Social Workers and or Counselors at each school campus to support students as well as staff with emotional and mental health. Training was provided during our summer professional development opportunities for staff to learn how to develop stronger relationships with students (Capturing Kids Hearts).  This is to give staff the skills and behavior processes to help with classroom management in dealing with trauma, emotional support and grief issues. The plan also includes training for all staff to aid in the support of social-emotional learning for students to deal with long-term effects of trauma on student mental health.  This will be a proactive strategy so we don’t lose a generation of students to depression and anxiety. HMS has purchased the 7 Mindsets program for K-12 to provide an online social-emotional learning portal to provide free videos, lessons, curriculum, activities and resources for students, parents, educators, and schools to help with issues like relationship skills, responsible decision making, and self-awareness.  https://www.7mindsetsconnect.com/login/
	Other Needs which may include student health and food services: HMS serves free breakfast and lunch to all students as well as has a local organization to help support students with meals on weekends if necessary (WHI Hobbs).  The free meals to students will continue in the event of school closures and through the summer months. 
	How will the LEA address Staff: 
	Social Emotional and Mental Health Needs_2: There is a social worker or counselor at each campus.  Incentives are in place at each building to improve culture and relationships among staff. If a severe emotional issue arises the school social worker will refer the individual to an outside agency/intervention.  The district has a school health/wellness center on the high school campus which offers services for both health and wellness concerns to all students as well as staff.
	Other Needs: 
	Public Input: 
	Describe the process used to seek public input and how that input was taken into account in the revision of the plan: HMS sent out a survey to all stakeholders to get input on the revised plan. The survey results were shared at various meetings including district leadership meetings, Equity Council meeting, school board meeting, all district staff via email, and all community stakeholders via newsprint and social media.  The plan was developed around the input from all stakeholders including parents, students and school staff. Translation was provided in Spanish both in print and during meetings if necessary. 




	Understandable and Uniform Format: 
	Describe the process by which the LEA will to the extent practicable present the plan written in a language that parents can understand  Or if it is not practicable to provide written translations to a parent with limited English proficiency describe the process for orally translating the plan for such parents: The plan will be translated in both English and Spanish.  The plan is written in parent/community friendly language.  If a parent is needing more translation other than English/Spanish we will seek local personnel to directly communicate with that individual in the language necessary to ensure understanding.  Messages have gone out in both English and Spanish to communicate the needs assessment of the community and spending of federal money.  Future communications about the plan will also go out in both languages to ensure equity across the community.  




	Describe the process by which a parent who is an individual with a disability as: Also included in the communication process if parents have questions or further clarification they can reach out to the building principal or district representatives for further clarification.  
	defined by the ADA will be provided a version of the plan in an alternative format accessible to that parent: 


